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Feedback Worksheet

[image: image1.png]I want to give       (name) feedback on       (skill/area).

SHARE what you see, what you’re concerned about (or what you love), and/or the pattern you’ve noticed
Share some observations and concrete examples: 
·      
·      
·      
… and explain why it matters: 

·      
… and point out a pattern if you see one (but be careful with assumptions about motives or reasons):
·      
ASK questions to see the employee’s side and understand better
Some questions I will ask or ways I will probe are:
·      
·      
·      
WRAP UP with next steps
Some suggestions I could make include: 
· What ideas do you have to make this go better?

·      
·      
How will you follow up on this area in the future? (Put on your list to check back in two weeks, schedule meeting to follow up after next event…)       
Need a go-to opening line?


Can we talk through how X went? 


I have feedback about X. Let’s find a time to discuss. 


I’d like to draw lessons for the future by debriefing X. 


When would be a good time to talk through what worked and what could be improved?





The SAW Method�


S = Share what you see


A = Ask questions


W = Wrap up with next steps





Probing Questions


Remember, ask questions to better understand, not to seek the answer you think you already know!


How did you think that went? Are there things I’m missing?


What do you think might be causing this?


How could you approach it differently next time?


Why do you think that went so well? 


What are the takeaways from what you did that worked? 


Do you have thoughts on how you might put that into practice? 


What do you need to be able to implement these?


What other options did you consider?


What makes you say that? 
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