[image: image1.png]The

Management
Center™ juring sood nentions





Goals Bank

Below are sample goals for various areas an organization might have.
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LOBBYING / WORKING WITH CONGRESS AND STATE LEGISLATURES

1. The clean water bill will have garnered at least 40 cosponsors.  

2. We will influence chairmen of several committees to hold a congressional hearing on X in the first quarter of the year.

3. We will pass legislation in two of the following states: Delaware, Illinois, Massachusetts, Rhode Island, and Vermont.

4. We will make significant legislative progress (defined as moving bills out of committee and/or holding hearings on legislation) in seven additional states. 

5. Win Massachusetts ballot initiative campaign.

6. We will have quality grassroots activists (meaning they respond to the vast majority of our requests, they can articulate our messages, and they come off as “normal” and likeable people) working in 20 of our 25 targeted congressional districts by June.

ORGANIZING

1. Increase the percentage of Nevadans who believe X from 40 percent to 46 percent.

2. Our issue will become a salient issue in the congressional campaign, meaning that it will be included prominently in candidate materials, questions will be asked about it in debates and town hall meetings, candidates will mention it in ads and at events, and polls will show it among the top 10 issues on voters’ minds.

3. Move 5 states from “solid” to “strong”, meaning capable of wielding power and moving change at state and national level, including MN, HI, IA, ME, WI.

4. Be a helpful resource to activists in at least 13 states. “Helpful resource" is defined as meaning that we actually make progress, the relevant activists say that we were helpful, and we can point to specific instances where there was measurable progress because of our involvement.

5. Run a tight ship:  Keep all campaign web sites up-to-date with new and relevant information; answer all emails from the public/activists/supporters quickly, with a goal of answering all communications within 24 hours, with no inquiry going unanswered for more than three business days under any circumstances; foster good relations with every local activist possible.

COMMUNICATIONS


1. A substantial percentage of news stories on all major, national stories on our issue will have included our perspective. 

 

2. Increase the number of pieces in major regional or national media outlets (print or TV) that mention our name from 16 in 2011 to at least 40 in 2012.

3. Get at least one major profile piece about us in a leading national newspaper or magazine.

4. Ensure that by July 15, all mid- and senior-level staff can give a compelling “elevator speech” about who we are and what we do.

ONLINE ADVOCACY

1. By December 31, have a new website up and error-free.  The website will reflect our desired branding and will regularly draw unsolicited praise from supporters who visit it.

2. Increase national alert click-through rate from 4% to 8%, and the average donation per opened email from $0.30 to $0.50.

3. Add at least 20,000 new subscribers to our email list.

4. Produce and release at least 20 high-quality video shorts, with a minimum of 200,000 total views. 

5. In order to react quickly and aggressively to relevant news, have four full web response packages ready to go by the end of the year, and have implemented at least one of them. The implemented responses should each bring us at least 1,000 new email subscribers and 5,000 actions taken.

DEVELOPMENT/FUNDRAISING

1. Raise $3.2 million by December 31.

2. Raise $X by Y to cover this year’s budget and 3 months operating reserve.

3. We will recruit, retain, and develop a total of 30,000 members (with 10,000 having donated in 2012).

4. We will run a tight ship: Process all donations in a timely manner; maintain monthly pledge program by contacting donors with failed pledges each month to update credit card information or cancel pledges; ensure that all revenues recorded in the membership database match the revenues appearing on bank statements, with errors tracked down and fixed no later than the end of the following month; secure good contact information for 27,000 of our 30,000 donors; and mark all invalid mailing and e-mail addresses and complete any time-sensitive database updates within one week of arrival.

INFORMATION TECHNOLOGY 

1. No employee will ever lose more than X hours of productive work time due to

technology difficulties.

2.  Ensure the telephone system operates as flawlessly as technologically possible, with any problems will be identified and rectified with 24 hours.

3. All software, computers, printers, fax machines, photocopiers, and other hardware will have been properly maintained, updated, or replaced, such that all employees' and interns' work is never more than minimally interrupted.

4.  Identify office procedure inefficiencies that could be improved through technological means and worked with relevant departments to implement improvements; for example, implementing a job tracking database for graphic designer instead of relying on paper forms, email, and verbal instruction.

5. Staff satisfaction with the organization's technology will be at least 90%, as measured by a yearly staff survey.

6. Ensure that staff's technical questions, problems, and concerns are answered as quickly, completely, and accurately as possible – within 4 hours for "urgent" tickets and within 48 hours for "high priority" tickets.

OFFICE ADMINISTRATION / FINANCE

1. Manage our finances so that our expenses are aligned with the budget, we know whether or not we’re on track at all times, and we have a clean 2012 audit report.
2. We will never dip below $Y in cash on hand.

3. Lower our overhead costs by $X.

4. Manage payroll and employee benefit plans such that both function smoothly with no errors.

5. We will successfully move our office for less than $X.

OPERATIONS / H.R.

1. Through troubleshooting, "looking for trouble," and providing an accessible day-to-day management presence in the office, the organization will continue to run smoothly and effectively, with a minimum of crises.

2. Through rigorous people practices, attract and retain staff of the highest quality and quickly transition out staff who don’t meet a high bar for performance. Metrics:

- 80% of new hires will be in good standing 10 months after their start dates.

- 90% of high performers will have been retained.

- 100% of low performers will have been or will be in the process of being transitioned out.

3. 90% of staff strongly agree: “I would recommend X as a place to work to a family

member or friend.”

4. 100% of staff strongly agree: “I understand the expectations for my role.”

MISCELLANEOUS


1. Select grant recipients who are highly effective, ensuring that at least 80% substantially meet their objectives. 

2. Flawlessly execute all special events to raise a net profit of at least $300,000 and present a highly professional image of the organization, ensure that all sessions and logistics run smoothly, and receive at least 90% positive feedback on evaluation forms from both presenters and participants.
3. At least 50% of advisory board members will take at least one action to support our efforts.

4. 90% of our mailings and publications will be issued on time, and 100% will meet our quality guidelines. 

Have an example of a great goal? Email it to us at �HYPERLINK "mailto:info@managementcenter.org"��info@managementcenter.org�.
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