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TALENT TO TRANSFORM






	Sample Professional Development Action Plan

Professional Development Goal

Action Steps

Measures of Success

Goal 1: Increase Salesforce reporting proficiency
Experience:

· Create reports that for major department functions that provide insight into performance
Education: Take CG’s SF reports class and all online SF reporting trainings

· Utilization of reports by my department members

· Ability to self problem solve without asking others for assistance to create my reports 
Goal 2: Improve ability to manage large amounts of detail without letting anything slip through the cracks
Experience: 
· Implement double check systems for all processes that I am responsible for managing

Exposure: 

· Specifically observe others who do this well and interview them about strategies/systems that work well for them

· 90% of errors caught through double check systems in time
· Increased level of satisfaction from core customers and manager on attention to detail
Goal 3: Be assertive with purpose and without judgment
Education: finish Emotional Intelligence book and Conversations for Change

Exposure: 

· Specifically observe others who do this well and in different ways during meetings 

· Actively seek feedback from Jillan, Joe & Meghan on communication style during larger team meetings 

· Practice and implement direct communication style – give feedback directly without personal emotion/frustration interfering

Experience: work as leader of XYZ department, focusing on assertiveness and decisiveness when communicating with others
· Positive feedback from manager, mentor, and staff member who is empathetic and honest on growth throughout the year

· 360 degree feedback results
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