The Center for Community Change core values reflect how we work inside and outside the organization to achieve our mission, vision, and goals. Our shared values are:

Creativity: We think beyond current constraints and traditional ideas, rules, and relationships. We seek to engage diverse perspectives, resources and partners. We view issues and situations in fresh ways, create meaningful approaches, and learn from both failure and success.

Compassion: We understand the interconnectedness of humanity and strive to alleviate suffering specifically with our core constituency of low-income people and people of color. This awareness is the taproot of our creativity and courageousness. To do this, we recognize that compassion starts with having compassion for ourselves. We work with each other, with colleague organizations and community members with respect and integrity, seeing and supporting one another as partners towards common purpose.

Courage: We willingly take risks to stand up for what we believe, even when it is unpopular. We communicate courageously with one another because we recognize that is how people, organizations-and movements-grow stronger.

The following are key behavioral descriptors for CCC’s Shared Values that were developed through participatory engagement of the entire staff in May and June 2011. These descriptors serve as a guide for the kind of behavior we wish to see or discourage in ourselves and each other so that we can lead with our values.

	BEHAVIORAL DESCRIPTORS

	What LIVING this value looks like
	What NOT Living this value looks like

	CREATIVITY
	

	1. Let go of non-essential activity so we have the space and capacity to do any of the following.

2. Consistently create safe spaces and time for honest and open conversation about what we’re learning personally and about our work so that we can foster trust, risk taking, use differences/conflicts constructively, have fun, and generate new ideas.

3. Embrace new ideas through shared credit and risk taking. 

4. Name our assumptions and drop them so we can consistently be open and curious with questions of “What if” and “Why”.

5. Accept that failure is part of risk taking.
	1. Being afraid of experimentation and failure. 

2. Doing something new just because it’s new and appears to gives us visibility. 

3. Not seeking out different perspectives from each other or new people. Talking to each other in the same old ways and expecting different results.

4. Shutting down with quick “No’s” to any new ideas or brainstorming.

5. Staying in the safe comfort zone of following the most favored/popular point of view and being afraid of what other people will think.

	COMPASSION
	

	1. Consistently be aware of how inter-connected we are and that our actions impact each other and the people we work with and for.

2. Proactively offer time, knowledge, experience, and resources to help each other succeed – even if it’s not in your area of responsibility.

3. Lift up and appreciate the contributions of individuals and organizations regardless of their position or influence.

4. Respect people and organizations with “where they are at” by genuinely connecting and not judging people’s emotions and reactions.

5. Acknowledge and prioritize the whole person in the work, from agenda design to budget in our programs.
	1. Dismissing and interrupting.

2. Not listening deeply to what someone is saying.

3. Not factoring in people directly impacted by a decision and pushing a view that the results matter over people’s capacity, development or needs

4. Being in a hurry and moving too fast such that you don’t even notice or appreciate the people around you and their perspectives and gifts.

5. Not being fully present and not paying attention.

	COURAGE
	

	1. Communicate truthfully about how you really feel so that a relationship (with a boss, colleague, partner, funder) can transform.

2. Take the first step out in front even in the face of change, difficulty or uncertainty.

3. Allow yourself to be vulnerable.

4. Maximum commitment and minimum attachment – low ego – for the advancement of collective purpose.

5. Make hard choices and sticking with them.
	1. Hanging back and watching things unfold until it’s safe to express an idea or opinion that may be unpopular; waiting to see what the crowd will do. 

2. Avoiding making hard choices and thus spreading ourselves thin. 

3. Going along with what’s easy even when it’s not right.

4. Not admitting your shortcomings, failing to ask for help or admit you were wrong.

5. Stepping down from sharing your idea.


