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2x2 Feedback Form

The 2x2 system ensures that managers and staff members talk about how things are going in their work.  The manager and the staff member each fill out two things she is doing well and two things she could do better, as well as two things the other person is doing well and two things that could be better.  For the staff member, the focus is on her performance overall; for the manager, the focus is on her work with this staff member.  

You might build a monthly meeting around the 2x2 form, or you might incorporate it occasionally in your check-ins. 

	
	Issue
	Example

	Two things I’m doing well

	· 
	· 

	Two things I could do even better
	· 
	· 


	Two things you’re doing well
	· 

	· 

	Two things you could do even better
	· 

	· 

	Example for a staff member
	· Persistence
	· You followed-up the generic rejection from Funder X and got us an in-person meeting.

	Example for a manager
	· Giving clear guidance
	· I should have been much more clear about the time constraints around getting board materials out – we had a last-minute crunch that I could have helped prevent.


� If you’re a staff member, list two things you’re doing well in your work overall; if you’re a manager, two things you’re doing well in your work with this staff member.
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