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Retention Chart
Taking just 60 seconds to think through your strategy for retaining your top performers and then transferring those actions to your to-do list can make the difference between keeping a star staff member long-term or losing her to another opportunity.
	Who
	How

	Jaime W.
	 - be sure to praise his work at conference; ask board chair to call and do the same
 - increase his responsibility over northeast?

	Carla M.
	 - take her to lunch to discuss future with us
 - she’s thinking about school; talk about what her impact will be here if she stays another 2 years

	…
	 - …
 - …
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